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BUSINESS OBJECTIVES



• Security

• Stability
• Performance

• Scalability

• Reach

• Accessibility

• Business Continuity



SERVICE METRICS



Service metrics



Security
• Drupal security updates (quantity)
• Drupal security updates (time to mitigate or patch)

• SSL Labs reports



Security
https://www.ssllabs.com/ssltest/

https://www.ssllabs.com/ssltest/
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Scalability and Business Continuity
May, 2018



Scalability and Business Continuity
April, 2019



Reach



Accessibility



Takeaways
1. Determine the Business Objective you are trying to achieve

2. Determine the metrics that demonstrate that Business Objective

3. Collect those metrics on a schedule

4. Automate (as much as possible)



Audience Participation
What metrics do you track?
Why?



THAT’S ALL, FOLKS!


